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RECORD OF PROCEEDINGS 
VILLAGE OF PENINSULA PLANNING COMMISSION  

January 25, 2021; 7:00 p.m.; Via Zoom Meeting 
 

Call to Order: The Meeting was called to order by Chairperson Walters at 7:02 p.m. 

 

Roll Call:         
 Chairperson Karen Walters – Present                                                                                                                                        

            Kevin Royer – Present  

Mayor Daniel Schneider, Jr. –Present 

Council Representative Chris Weigand – Absent 

 Greg Canda – Present 

 Others Present: Village Solicitor Brad Bryan  

 

Consideration of Minutes:  

December 21, 2020 Planning Commission Meeting Minutes:  

A motion was made by Mr. Royer and seconded by Ms. Walters to adopt the December 

21, 2020 Planning Commission Meeting Minutes. 

 

Roll Call Vote: Mayor Schneider, yes; Ms. Walters, yes; Mr. Royer, yes; Mr. Canda, yes. The 

Minutes were approved. 

 

Citizens Participation:  None.  

 

Mayor’s Report:  The Mayor reported the riverbank near Akron-Peninsula Road has further 

eroded. The Mayor plans to speak with the new National Park Superintendent, Ms. Petit, about 

several issues in common between the Park and Village soon. Mr. Royer asked whether the cost 

of tearing down the dilapidated Canal Street house was assessed on the property owner’s taxes. 

Mr. Bryan confirmed that cost has been assessed. Mr. Royer also asked about the status of the 

suit involving the two story garage on Center Street. Mr. Bryan stated the matter is still in 

litigation. The Plaintiff appealed an issue in the case that does not involve the Village to the 

Court of Appeals. The parties are waiting for the case to proceed before the Court of Appeals. 

 

Council Liaison Report:  Mr. Weigand was not able to be present for this meeting.  

 

Old Business:    
Sidewalk Survey and Replacement and Maintenance Policy Initiative:   Since Mr. Weigand was 

not in attendance, discussion on this issue was deferred to a later meeting. 

 

Village Parking Issues:   

 Mr. Bryan stated the Village plans on revisiting the General Die Casters’ parking lot 

lease opportunity in the spring of 2021. An agreement was reached on the location of the parking 

spaces. The Village would be responsible for putting up the signage, plowing the lot, repairing 

potholes, and sealing and striping the lot. The agreement would be a one year trial lease that 

would be open to extension if it worked as expected for both parties. Mr. Bryan also mentioned 

the potential parking lot opportunity on the south side of State Route 303 east of 
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Akron/Peninsula Road is still under consideration. Mr. Bryan and the Mayor plan to speak with 

Park Superintendent Petit about that matter. In order to convert that property to parking, the 

Village would need permission from ODOT and the CVNP and engineering work to figure out 

the necessary grading and drainage issues.  

 Mr. Bryan reported the Village Additional Revenue Committee met to discuss paid 

parking systems. Proposals from two different vendors were discussed. 

1)  Signature Controls-- Four pay stations, with a $32,000 upfront cost and an estimated 

$640 yearly maintenance fee. 

2) PayByPhone Technologies-- No upfront fees. The company would receive a percentage 

charge that is added to the parking fee (example 15 cent charge added to the $2 per hour 

parking fee that would be paid by the customer with the parking fee), with a $250 per 

month minimum revenue guarantee to the vendor after the first three months.  

 

 Mr. Canda, who has expertise in this area, explained the logistics of different paid 

parking systems. He confirmed the Village is better off with a cashless system and stated the less 

physical equipment that is necessary, the better. Therefore, he stated the PayByPhone system has 

an advantage. He stated he did not review the company’s proposal in depth and promised to do 

so and get back to Mr. Bryan with any thoughts or suggestions. He stated that enforcement is the 

key to any successful paid parking program. Mr. Royer stated the industry is moving toward 

electronic software based solutions and not physical equipment. Ms. Walters suggested the 

Commission request the PayByPhone representative to be present at the next Planning 

Commission Meeting to answer questions. The Commission agreed. Mr. Bryan stated he would 

invite a company representative to the February Meeting.  

 

Lighting Issues:  The Commission followed up on its discussion from last month regarding 

whether the existing lighting regulations prohibiting lighting from interfering with neighboring 

properties and vehicular and pedestrian traffic, as well as the lighting regulations contained in the 

parking, sign, and subdivision sections of the Code are sufficient. The Commission did not see 

any need for additional regulations at this time and suggested the Village wait and see if the 

existing requirements are sufficient to deal with any issues that come up. If the Village finds in 

the future that they are not, this issue can be revisited. 

 

Heritage Ohio Main Street Program and Certified Local Government Program: 

Ms. Walters discussed the Heritage Ohio Main Street Program and the Certified Local 

Government Program. These programs are set up for government entities and provide expertise 

for analyzing various aspects of a community, defining and developing identities and economic 

growth strategies, and securing grant money. Ms. Walters endorsed being a part of these 

organizations. She stated the Heritage Ohio Main Street Program has an annual cost, depending 

on the level of membership, and the Foundation would split the cost with the Village. The 

Commission Members agreed that joining these organizations could greatly benefit the Village. 

Mr. Canda compared these steps to the hiring of Ms. McMahon to provide planning assistance to 

the Village. He stated the value of Ms. McMahon’s expertise greatly exceeded expectations and 

the money spent by the Village. Joining the Main Street Ohio Program would allow the Village 

to benefit from the additional expertise provided by that organization. Mr. Bryan suggested 

having an Ohio Main Street Program representative speak at the March Planning Commission 

Meeting. Ms. Walters proposed inviting other community stake holders to that meeting such as 
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the Conservancy, CVNP, and Chamber of Commerce. The Commission requested Ms. Walters 

and Mr. Bryan to coordinate that presentation for the March Planning Commission Meeting.  

 

New Business:   None. 

 

Adjournment:  Mr. Canda made a motion to adjourn that was seconded by Ms. Walters. All 

were in favor of the motion; none were opposed. The meeting was adjourned at 8:09 p.m. 

 

 

Karen Walters, Chairperson     Date 

 

 

 

__________________________    ____________________ 3/11/2021


