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REGULAR COUNCIL SESSION CALL TO ORDER AND ROLL CALL: The Village of 

Peninsula Council convened at 7:00 p.m. electronically via Zoom Meeting. Mayor Daniel 

Schneider, Jr. called the meeting to order, and the following members were present. 

 

COUNCILMEMBERS: 

Mayor Daniel Schneider, Jr. Present                  John Krusinski                 Present 

Richard Fisher, Jr.                 Present                  Chris Weigand                 Present 

Michael J. Kaplan                 Present                  Daniel Schneider, Sr.       Present 

George Haramis           Present 

OTHERS PRESENT:  Solicitor Brad Bryan and Fiscal Officer Katie Iaconis. 

 

PRESENTATION OF AGENDA AND AMENDMENT OF THE AGENDA:  None. 

 

PRESENTATION AND CONSIDERATION OF RECORD OF PROCEEDINGS: 

March 8, 2021 Regular Council Meeting Minutes   

 Mr. Haramis made a motion to approve the March 8, 2021 Regular Council Meeting 

Minutes that was seconded by Councilperson Schneider.  

Roll call Vote: Mr. Krusinski, yes; Mr. Kaplan, yes; Mr. Fisher, yes; Mr. Haramis, yes; Mr. 

Weigand, yes; Mr. Schneider, yes. The Minutes were approved. 

SPECIAL MATTERS AS DETERMINED BY THE CHAIR:  Councilperson Schneider 

reported that Police Chief Varga would be retiring at the end of May 2021. 

 

CITIZENS PARTICIPATION:  None.   

  

REPORTS: 

Mayor Daniel Schneider Jr.:                                                                                                                  

Police Chief Varga’s Letter of Resignation:  The Mayor read Police Chief Varga’s letter of 

resignation. The Mayor thanked Chief Varga for his dedication to the community and all the 

support he has given him.                                                                                                          

Akron-Peninsula Road Update: The Mayor stated he and Mr. Bryan met with the County about 

finding a solution to get the Akron-Peninsula Road issues repaired. The County is working on 

hiring an engineering firm to evaluate repair options and provide cost estimates. Both the County 

and the Buffalo office of the Army Corps of Engineers are looking into what State and Federal 

funding might be available.  
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 At this time, Mayor Schneider requested that PayByPhone sales representative Teresa 

Trussell be allowed to present information about her company’s wireless paid parking system 

and answer questions. Ms. Trussell explained the basics of the PayByPhone program, which 

involve no significant initial start-up costs compared with systems that require meters or pay 

stations. Customers pay on their smart phones via an app or internet site or by calling a 1-800 

phone number. The Village would need to enter into an agreement with a credit card vendor to 

process and remit the payments. This contactless payment parking solution would initially be set 

up for 100 parking spaces and have the potential to be expanded to additional permanent or 

temporary parking locations in the Village. The Village would have to purchase two smart 

phones or tablets to permit the Police Department to enforce violations. After the first three 

months, the contract requires a $250 per month minimum revenue guarantee for PayByPhone.  

 In response to that minimum monthly revenue requirement, the seasonality of parking 

demand in the Village was discussed. Ms. Trussell suggested the Village make a request to 

waive the monthly minimum revenue requirement for the off months. Councilmembers 

expressed a desire to make that contract modification request. 

 A motion was made by Mr. Haramis and seconded by Mr. Krusinski to suspend the three-

reading rule for Resolution No. 06-2021, A Resolution Authorizing the Mayor to Enter into an 

Agreement with PayByPhone Technologies, Inc. to Provide a Paid Parking System to the 

Village, which was on the Agenda on Second Reading. A discussion followed as to whether the 

contract was ready for consideration at this time, with the condition that it be amended as 

requested, or whether Council should wait to consider the contract until it was revised. 

 

Roll call Vote (on the motion to suspend the three reading rule for Resolution No. 06-2021): Mr. 

Kaplan, no; Mr. Fisher, no; Mr. Haramis, abstain; Mr. Krusinski, yes; Mr. Weigand, no; Mr. 

Schneider, yes. The motion failed. 

 

 Mr. Bryan stated he would contact the company about the requested contract amendment. 

The updated agreement will be considered by Council at the May Council Meeting. 

Fiscal Officer Katie Iaconis: Ms. Iaconis stated Village revenues are up 5.5% compared with 

the same time last year. Ms. Iaconis recommended the Village hire a payroll company, AHOLA, 

to handle the employee payroll and tax filings. That change would provide employees access to 

their information, ensure that filings are remitted timely and accurately, and cost approximately 

$150 per month or $1,800 a year. She stated it would also reduce her hours, saving some money 

on her compensation. A motion to authorize the Fiscal Officer to retain AHOLA to handle the 

Village payroll and tax filings, at the price set forth in its February 25, 2021 proposal to the 

Village, was made by Mr. Haramis and seconded by Mr. Fisher. 
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Roll call Vote: Mr. Kaplan, no; Mr. Fisher, yes; Mr. Haramis, yes; Mr. Krusinski, yes; Mr. 

Weigand, yes; Mr. Schneider, yes. The motion was approved. 

 

Street Commissioner Douglas Anderson:  No report.   

 

Finance Liaison Richard Fisher, Jr.:  

Acknowledgement of Receipt of Financial Reports:  Mr. Fisher stated he had not seen the 

reports. As a result, this motion will be deferred until the next Council Meeting. 

 

Ratification of Submitted Bills List:  Mr. Fisher stated he had not seen the list. As a result, this 

motion will be deferred until the next Council Meeting. 

 

Police Department Liaison Daniel Schneider, Sr.:  

Police Department Pay Rates: Councilperson Schneider stated he needs to discuss with Ms. 

Iaconis a potential pay increase for the Police Department. Mr. Bryan stated Chief Varga is 

having difficulty filling shifts and hiring part-time officers to replace the officers that have left 

for full-time positions or higher paying part-time jobs. The Village Police Department is the 

lowest paid Department in Northern Summit County and has not received a pay increase in three 

years. The Mayor, Councilperson Schneider, and Ms. Iaconis will work on a pay increase 

proposal for Council’s consideration. 

  

Roads and Public Works Liaison George Haramis: Mr. Haramis stated he is working on 

finalizing the Long-Range Road Plan and road repair estimates. Mr. Haramis proposed 

approving the quote for the purchase of the Hot Box that was sent to Council for its 

consideration. He stated, apart from being used for patching work, this equipment would 

postpone a $460,000 Riverview Road repair and buy two to five more years before additional 

repairs are needed. Ms. Iaconis stated the Village is expected to receive $108,000 from the 

recently passed federal stimulus bill. Half of that allocation is due to be received this year and the 

other half is expected next year. Mr. Haramis made a motion to authorize the purchase of the 

HotBox in accordance with the provided quote in an amount not to exceed $35,500. The motion 

was seconded by Mr. Krusinski. Ms. Iaconis stated she can re-appropriate funds to account for 

this purchase. The Village is expected to receive the equipment in about 30 to 60 days. 

 

Roll call Vote: Mr. Kaplan, yes; Mr. Fisher, yes; Mr. Haramis, yes; Mr. Krusinski, yes;                   

Mr. Weigand, yes; Mr. Schneider, yes. The motion was approved. 

 

Planning Commission Representative Christopher Weigand:  Mr. Weigand stated the 

Planning Commission held its Regular Meeting via Zoom on March 22, 2021. The Commission 
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continues to talk about the Heritage Ohio Main Street Program and hopes to have a 

representative from the Program at the April Planning Commission Meeting.    

 

Zoning Officer Charles Hemming:  Mayor Schneider stated there is nothing new to report. 

 

Board of Zoning Appeals: The Mayor stated the BZA has not met recently.  

 

Buildings and Grounds Liaison John Krusinski:  Mr. Krusinski stated the Village has looked 

into several options to relocate the Village Service Department but no viable locations other than 

the former location have come to light. Peninsula Architects was asked to present a proposal for 

designing a 50’ x 100’ pole barn type maintenance facility with four overhead bay doors, an 

office, a restroom, an oil interceptor, parking, a cistern, storm water management features, 

lighting, HVAC, and plumbing. Peninsula Architects’ proposal was for $27,000. Mr. Bryan 

stated since one of Planning Commission’s statutory roles is to make recommendations on the 

location of public buildings, it needs to make a recommendation with respect to this facility. Mr. 

Bryan stated he has spoken with Chairperson Walters regarding this issue, and it will be on the 

April Planning Commission Meeting Agenda. It was decided by Council in the interim, that 

quotes for that work would be sought from additional architectural firms before Council makes a 

decision on moving forward with architectural services. Mr. Weigand made a motion that was 

seconded by Mr. Haramis for the Planning Commission to make a recommendation as to 

whether the new building should be located at the old location. Mr. Kaplan moved to amend the 

motion to state the Planning Commission is being asked to advise Council as to the 

recommended location or locations for a new service building. That motion was seconded by Mr. 

Weigand.     

 

Roll call Vote (on the motion to amend): Mr. Kaplan, yes; Mr. Fisher, yes; Mr. Haramis, yes; 

Mr. Krusinski, no; Mr. Weigand, yes; Mr. Schneider, no. The motion to amend was approved. 

 

Roll call Vote (on the amended motion): Mr. Kaplan, yes; Mr. Fisher, yes; Mr. Haramis, yes; Mr. 

Krusinski, no; Mr. Weigand, yes; Mr. Schneider, no. The motion was approved. 

 

Chamber of Commerce & Economic Development Liaison Christopher Weigand:  Mr. 

Weigand stated the Chamber of Commerce will be holding a RAMPS Grab-N-Go on Saturday 

April 17, April 24, May 1, and May 8 from 11:00 a.m. until 4:00 p.m. at the Yellow Creek 

Trading Co. 

 

Policies & Procedures Liaison Michael J. Kaplan:  Mr. Kaplan stated he had nothing to 

report. 
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Fire Board Liaison Daniel Schneider, Sr.:  Mr. Schneider stated the Fire District is asking the 

Village for a financial contribution, since the Village received CARES Act funds in 2020 while 

the Fire District did not. Mr. Bryan stated the Village has no legal obligation to make a donation 

but can do so if Council so desires. Since all of the CARES Act funds had to be accounted for 

and spent by the end of 2020, any donation would have to come from the Village General Fund. 

Mr. Haramis stated due to the Village’s current issues with Police Department pay rates and road 

repair needs, in order to properly consider this request, he would like the Fire Board to identify 

specific budget needs and why those items do not fit into the Fire District’s present budget.       

 

Cemetery Board Liaison Daniel Schneider, Sr.:  Mr. Schneider stated the electric lines and 

lights have been installed at the Township Cemetery and mowing has started. 

 

JEDD:  Mr. Schneider stated there are no new updates on the JEDD.  

 

Wastewater:  Mr. Bryan stated the Village is waiting to hear from the Summit County DSSS 

and the engineering firm that has been retained to prepare the preliminary engineering report. 

Congressman Ryan’s office contacted the Village about the proposed sewer project and asked 

the Village to submit information about the project and need for funding to his office. It is 

expected that Congressman Ryan will be able to get funding for several infrastructure projects 

into the 2022-2023 federal budget. If the project is selected, funding for it would be earmarked in 

the federal budget. The Village should know if the project will make it into the budget by the fall 

or the end of the year at the latest. The Village requested three million dollars. 

 

Solicitor Brad Bryan:  Mr. Bryan stated he had nothing else to report at this time. 

 

LEGISLATION:  

Third Reading: 

Resolution No. 03-2021 

Requested by Mayor Daniel Schneider, Jr. and Fiscal Officer Katie Iaconis 

A Resolution Authorizing All Action Necessary to Accept Northeast Ohio Public Energy 

Council 2021 Energized Community Grant Funds 

 Mr. Bryan read Resolution No. 03-2021 by title and indicated the amount of this year’s 

grant is $1,108.  Mr. Bryan stated the Village replaced several light bulbs at Village Hall this 

year with about $600 worth of energy efficient bulbs. That expense is the type of project that is 

eligible for reimbursement. A motion was made by Mr. Weigand and seconded by Mr. Haramis 

to adopt Resolution No. 03-2021.    

 

Roll call Vote: Mr. Kaplan, yes; Mr. Fisher, yes; Mr. Haramis, yes; Mr. Krusinski, yes;                   

Mr. Weigand, yes; Mr. Schneider, yes. The Resolution was adopted. 
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Ordinance No. 04-2021 

Requested by Mayor Daniel Schneider, Jr. and Councilperson Christopher Weigand 

An Ordinance Amending the Village Zoning Fee Schedule 

 Mr. Bryan read Ordinance No. 04-2021 by title. A motion was made by Mr. Weigand and 

seconded by Councilperson Schneider to adopt Ordinance No. 04-2021. 

 

Roll call Vote: Mr. Kaplan, yes; Mr. Fisher, yes; Mr. Haramis, yes; Mr. Krusinski, yes;                   

Mr. Weigand, yes; Mr. Schneider, yes. The Ordinance was adopted. 

 

Second Reading: 

Resolution No. 06-2021 

Requested by Mayor Daniel Schneider, Jr.  

A Resolution Authorizing the Mayor to Enter into an Agreement with PayByPhone 

Technologies, Inc. to Provide a Paid Parking System to the Village 

 Mr.Bryan stated as previously indicated by Council, Resolution No. 06-2021 will 

advance to third reading at the May Council Meeting. 
 
First Reading: None 
  
UNFINISHED BUSINESS:  None 
 

NEW BUSINESS:  None 

 
EXECUTIVE SESSION (as needed): None 
 

ADJOURNMENT: A motion to adjourn was made by Mr. Haramis and seconded by 

Councilperson Schneider. All were in favor of the motion; none were opposed. The meeting was 

adjourned at 8:52 p.m.  

 

Respectfully submitted: 

Daniel Schneider Jr., Mayor       Date     

_________________________________    ______________ 

 

Katie Iaconis, Fiscal Officer     

_________________________________   _______________ 


