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RECORD OF PROCEEDINGS  
VILLAGE OF PENINSULA PLANNING COMMISSION 

April 26, 2021; Via Zoom Meeting  

Call to Order: The Meeting was called to order by Chairperson Walters at 7:01 p.m.  

Roll Call:   

Chairperson Karen Walters – Present   

Kevin Royer – Present   

Mayor Daniel Schneider, Jr. – Arrived at 7:11 p.m. 

Council Representative Chris Weigand – Arrived at 7:04 p.m. 

Greg Canda – Present  

Others Present: Village Solicitor Brad Bryan and Guest Speaker, Frances Jo Hamilton, 

Administrator for Heritage Ohio Main Street Program   

Consideration of Minutes:   

March 22, 2021 Planning Commission Meeting Minutes:  
A motion was made by Mr. Canda and seconded by Mr. Royer to adopt the March 22, 

2021 Planning Commission Meeting Minutes.  

Roll Call Vote: Ms. Walters, yes; Mr. Royer, yes; Mr. Canda, yes. The Minutes were 
approved.  

Citizens Participation:  None 
 

Heritage Ohio Main Street Program:  Ms. Walters introduced Frances Jo Hamilton, 

Administrator for the Heritage Ohio Main Street Program. Ms. Hamilton talked about the two 

participation levels within the program. The Affiliate program is a one year, less personalized 

program that costs $1,000 per year. The Member level costs around $4,450 per year. The cost of 

a DART assessment, which is required to become a Member, is $5,000. That charge also covers 

the cost of a one-year Affiliate level membership. The DART Assessment consists of a site visit 

and follow up meetings to analyze the needs of the community. The program provides expertise 

and assistance with grants, strategies for enhancing the ambiance and visual identity of the 

Village’s downtown area, marketing, beautification, historic preservation, and economic 

development. A Committee/Board of Directors consisting of a wide array of Village stakeholders 

(including residents) would be established to administer the program. Ms. Walters informed Ms. 

Hamilton the Village is unique in that it has just under 600 residents but welcomes 2 to 3 million 

visitors each year due to the National Park. Ms. Walters expressed Peninsula’s desire to preserve 

its long history, charm, and character. She does not want the Park to overtake the Village and or 

the Village to become a tourist trap. She wants to develop a strategy for the Village to continue 

to operate, as its own entity, and be financially sustainable. Ms. Hamilton advised potential 

employers look for communities with a strong school system and a vibrant downtown area that is 

within walking distance. She stated the program looks to improve the community as a whole, not 

just the downtown area.  Ms. Walters stated since the Foundation is a main property owner in the 

downtown area, the Foundation believes it has a responsibility to work with everyone on this 

program and pay a share of the costs. The Commission Members expressed their thoughts that 

the Heritage Ohio Main Street Program would be a worthwhile program for the Village. 
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Mayor’s Report: The Mayor stated he has made inquiries about connecting the Village to a 
surrounding central water system. The estimated cost to run an 8”-10” water line is one million 
dollars a mile. The closest water source with enough pressure to bring into the center of the 
Village is approximately four miles away. He will continue to explore the Village’s water 
options and keep the Commission informed. 
 The Mayor reported the only current option available for the new Service Department 
building is the old N. Locust Street location. The Mayor stated Peninsula Architects submitted 
its proposal to design the building and advised that construction costs have increased from $50 
to $80 per square foot over the past year due to material cost increases. Council asked for 
additional architect cost proposals. No other proposals have been received to date. All other 
building location options were discussed by the pertinent Council Liaisons. With the Park 
rejecting the Fire Station site, they have concluded N. Locust St. is the only viable site. Mr. 
Weigand stated he feels the downtown area is prime real estate. It should be used for businesses 
and not a Service Department garage. He suggested if an opportunity arose for the garage to be 
moved out of the downtown area, it should be considered. Both Mr. Weigand & Ms. Walters 
suggested the new Service Department building be aesthetically pleasing and versatile so that it 
could be converted to commercial use in the future if the Service Department moves elsewhere. 
The Mayor stated he understood those sentiments.     
  
 Mayor Schneider made a motion to recommend to Council that the new Service 
Department building be located at the old N. Locust Street location. The motion was seconded 
by Ms. Walters. 

Roll Call Vote: Mayor Schneider, yes; Ms. Walters, yes; Mr. Royer, yes; Mr. Canda, yes; Mr. 
Weigand, yes. The motion was approved.  

Council Liaison Report:  Mr. Weigand stated the PayByPhone legislation will be on third 
reading at the May Council Meeting.  

 
Sidewalk Survey and Replacement and Maintenance Policy Initiative:  Mr. Weigand stated 
there is no urgent need to discuss sidewalks at this meeting. He would, however, like to get the 
community’s input on sidewalk expansion. Mr. Bryan stated the Conservancy and CVNP want to 
engage in joint planning with the Village after the old golf course property is purchased. This 
issue may also come up if the Village goes forward with the Ohio Main Street Program. It would 
be beneficial for the Commission to solicit community input on sidewalk expansion ideas and 
have a plan as to what the Commission and community want added to the sidewalk grid going 
into, or in conjunction with, those planning sessions. 
 

Adjournment:  Mr. Weigand made a motion to adjourn that was seconded by Mr. Canda. 

All were in favor of the motion; none were opposed. The meeting was adjourned at 8:38 p.m.  

Karen Walters, Chairperson    Date 

 

_________________________   ____________  June 1, 2021




