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Policies & Procedures Liaison, Mr. Slocum: 
Motion to Approve Records Retention and Disposal Policy and Schedule: 

Mr. Slocum made a motion that was seconded by Ms. Frank-Hensley to approve the 
Records Retention and Disposal Policy and Schedule. Roll call vote: Ms. Frank-Hensley, yes; 
Mr. Slocum, yes; Ms. Padrutt, yes; Ms. Riggins, yes; Mr. Rosales, yes; Mr. Krachinsky, yes. The 
motion was approved. 

Mr. Slocum next emphasized the importance of adherence to the Council Rules. He noted 
that Mr. Bryan was asked to Chair a recent meeting at which the Mayor and he were absent, 
rather than voting to appoint a temporary chair from Council. He also referenced the recent 
appointment of two liaisons to the National Park and Conservancy. After discussion, Mr. Bryan 
explained that the appointment of two liaisons can be acceptable as long as they are gathering 
and providing information to Council rather than operating as a Council Committee. Ms. Padrutt, 
Ms. Frank-Hensley, and others discussed the practical benefits and accountability considerations 
of having one versus two liaisons. Mr. Slocum ultimately expressed confidence in the current 
arrangement and agreed to leave it unchanged. The group also reviewed meeting packet 
distribution timelines. Mr. Bryan and the Mayor confirmed that packets have been distributed by 
the required deadline since the new rules went into effect, but late additions, often from members 
of Council, can create challenges. 
 
Cybersecurity:  

Mr. Slocum reported he contacted additional IT firms to obtain cybersecurity proposals 
and emphasized the need to move the Village's digital assets to a centralized platform such as 
Microsoft to improve security, file management, and accessibility. He noted the Village has its 
Cybersecurity Policy in place but still needs to implement key components such as training, asset 
inventories, incident response procedures, risk assessments, and continuous monitoring, ideally 
with the assistance of an outside cybersecurity firm. Ms. Padrutt expressed concern that Ohio's 
July 1, 2026 deadline for local government cybersecurity programs was approaching and 
questioned whether the Village would be compliant. Mr. Bryan, the Mayor, and Mr. Slocum 
acknowledged that a fully implemented program would not be completed by the deadline. They 
noted the Village has foundational policies and procedures in place and would not face any 
repercussions as long as the Village is actively working toward compliance. 
 
Fire Board, Mr. Krachinsky: Mr. Krachinsky reported the Fiscal Officer for the Fire Board is 
retiring. 
 
Cemetery Board, Ms. Padrutt: Ms. Padrutt stated there was nothing to report. 
 
JEDD Board, Ms. Riggins: Ms. Riggins stated there was nothing to report. 
 
Wastewater/Stormwater/Water: The Mayor noted that Congresswoman Emilia Sykes secured 
nearly $1.1 million for the Village's sewer project. He reported that he and others recently 
participated in a photo opportunity highlighting the grant award. Mr. Bryan reported he was 
advised by OHM that progress on the project is currently waiting for a court decision on the City 
of Akron’s request to be relieved from the last two stages of its consent decree with the federal 
EPA. Contingency funding options are being explored, with construction still targeted for the fall 










